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South-South in Action

Improving the Effectiveness of Maternal Health Care 
-Turkmenistan and the Republic of Moldova

This partnership between these two countries in Eastern Europe and Central Asia showed 
a successful exchange of knowledge and support for capacity development. It involved 
transfer of medical expertise, such as in emergency obstetric care, standardising clinical 
practice, and other capacity development interventions. It has great potential to be 
shared further throughout the region.

Issue

In 2010, the maternal mortality ratio (MMR) in 
Turkmenistan was estimated at 67 per 100,000 
live births.  The causes of maternal death 
included severe bleeding, eclampsia and 
obstructed labour that could be prevented 
through the provision of timely and quality 
emergency obstetric care. While basic 
obstetric service delivery points provided 
comprehensive emergency obstetric care 
(EmOC), there was a need to standardise 
clinical practices and establish a differentiated 
set of maternal health services and referrals 
across the country in order to improve quality 

of care for mothers and new-borns and reduce 
maternal mortality. Moreover, apart from 
outdated clinical protocols and guidelines, 
weak capacity of specialists and uneven 
distribution of medical equipment were 
contributing to a disruption of timely service 
provision with negative impact on maternal 
health.

Towards a Solution

To help improve the quality of maternal health 
care in Turkmenistan, especially the delivery 
of EmOC services, UNFPA facilitated a cross-
country South-South cooperation exchange 
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between Turkmenistan and the Republic of 
Moldova in the area of maternal health and 
provided technical and financial assistance 
throughout the entire process.

 Following several rounds of consultation with 
key stakeholders, the Republic of Moldova was 
selected as a suitable country for Turkmenistan 
to exchange with and learn from based on 
the following factors: the strong capacity of 
Moldovan obstetricians in developing and 
implementing clinical protocols and evidence 
of improvements and maintenance of quality 
maternal health services even with limited 
financial resources, as well as shared historical 
experience of the two countries that includes 
a similar system of maternal and child health 
service provision.

The cooperation between the two countries 
included, among others, transfer of technical 
expertise from medical experts, study and 
learning visits to maternal health service 
provision and training centres, standardising 
clinical practice in obstetrics and newborn 
health through protocols and guidelines and 
setting up a more efficient medical equipment 
management system.

Results

This South-South cooperation significantly 
contributed to increasing the capacity 
of more than 150 Turkmen obstetricians, 
neonatologists, medical engineers, midwives 
in clinical practice and those in academia 
relating to the improvement of maternal 
health.

United Nations estimates have shown that 
maternal mortality has decreased by 50 
per cent since 2010. Moreover, the country 
programme evaluation conducted in 2014 
found that the number of comprehensive 
EmOC services provided increased by 30 per 
cent largely due to the introduction of updated 
clinical protocols and guidelines, as well as 
improvements in service training.

A comprehensive assessment of the structure 
and referral system of maternal and child 
health services concluded the need for a 
system of differentiated services at each 
of the three levels of care in every region. 
The recommendation was carried out and 
proved to be cost efficient and increased the 
effectiveness of services provided.

The exchange visits were extremely beneficial 
for Turkmenistan participants in learning 
about efficient and cost-effective ways in 
the management of medical facilities and 
equipment. These resulted to a significant 
reduction from 20 to 7 days, on average, of non-
functioning equipment thereby contributing 
to an improvement in provision of maternal 
health services.

Through the exchange visits, Moldovan 
specialists also benefited from Turkmenistan’s 
innovative approaches, such as the provision 
of a regionalised differentiated services. 
Moreover, partners from both countries 
have expressed strong interest to continue 
their partnership and maintain frequent 
professional contacts and networking. For 
instance, five Turkmenistan experts were 
invited by the Republic of Moldova to take 
part in the 2018 International Congress on 
Obstetrics and Gynaecology.
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Lessons Learned

Standardisation of medical practice, especially 
in the area of emergency obstetric care, is crucial 
for achieving long lasting results in improving 
maternal health. Setting up the standards of 
clinical care with clear and concise protocols 
and identifying who should do what and when 
has proven to be life-saving. A differentiated 
set of services and medical equipment, as well 
as human resources based on competencies, 
skills and knowledge is efficient and effective 
for providing quality services. Adopting the 
pre-established standards would be beneficial 
for countries working towards improving the 
effectiveness of their maternal health care.

Partners

MCH Institute in Chisinau, the Republic of 
Moldova
Simulation centre of Moldova State Medical 

University
Technical University of Moldova
MCH Centre in Ashgabat, Turkmenistan
Ministry of Health and Medical Industry, 
Turkmenistan
Medical Equipment Center, Turkmenistan
Turkmen State Medical University, 
Turkmenistan

Contact

Bayramgul Garabayeva, UNFPA Assistant 
Representative in Turkmenistan (garabayeva@
unfpa.org) 
Dr. Kemal Goshliyev, RH NPO UNFPA 
Turkmenistan (goshliyev@unfpa.org) 
Giulia Vallese, UNFPA Turkmenistan Country 
Director (vallese@unfpa.org)

This good practice was recognised as 2nd-place 
winner in the 2018 UNFPA internal good practice 
competition on SSC. 
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